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Introduction
General 

1. The Australian Association of Associations’ (AAA) mission is: to facilitate engagement between associations impacted by a particular public policy in order to generate a strong coordinated response.

2. As a member based entity, AAA is an organisation where its very survival is contingent on the quality of its outcomes, where any impact on reputation could have devastating consequences.  The management of risk within AAA is an important enabling function that will help the organisation meets the expectations of our many stakeholders and provide quality services to our client base.
3. Our understanding and management of risk will provide greater certainty and security for stakeholders, our employees and our customers.  We will be better informed, more decisive and move with increased confidence to the achievement of our specified outcomes and objectives.
Purpose of the AAA Regional Risk Management Context
4. This Strategic Risk Management Context establishes the broad parameters of the Risk Management Framework within AAA and describes its approach to risk management.  It highlights AAA’s commitment to improve its capability to manage risk as part of its everyday thinking, behaviours, processes and business practices.  The purpose of the Strategic Risk Management Context is to:

a. Establish risk management practices that support the AAA’s goals and objectives;
b. Describe the benefits to AAA of effective risk management;
c. Advance the use of a corporate and systematic approach to risk management;
d. Build a risk-smart workforce and an environment that encourages responsible risk-taking while ensuring legitimate precautions are taken to protect AAA staff, contractors, members and visitors;
e. Improve AAA compliance and governance; and
f. Maintain stakeholder trust and ensure due diligence.
5. Implementation of the AAA Risk Management Framework is designed to strengthen governance and management practices, compliance, decision-making and priority setting, to better respond to uncertainty within the organisation.  Moreover, the introduction of standardised risk management processes and procedures will support the desired cultural shift within AAA to a risk-smart workforce and environment.  
6. Specifically implementation of the AAA Risk Management Framework will:

g. Support AAA’s governance and compliance requirements by ensuring that significant AAA risk areas are identified and assessed, and that appropriate measures are in place to address unfavourable impacts, and to benefit from opportunities.
Improve results through more informed decision-making, by ensuring that values, competencies, tools and a supportive environment form the foundation for responsible risk-taking.
Strengthen accountability by demonstrating that levels of risk are explicitly understood, and that investment in risk management measures and stakeholder interests are optimally balanced.
7. This Strategic Risk Management Context is supported by the AAA Risk Management Policy and Risk Management Plan (RMP).

Application

8. This Strategic Risk Management Context is to be applied across not only head office but to all AAA chapters.

9. The AAA Risk Management Framework aligns with AS/NZS ISO 31000.  
Definitions

10. Definitions applicable to this Strategic Risk Management Context are detailed in the Glossary at 
Attachment 1.  

Ownership

11. The Strategic Risk Management Context is owned by the CEO AAA.  

Review

12. The document is to be reviewed annually.
Why Risk Management is Important to AAA
13. It is not possible to eliminate all risk, however organisations that actively identify and manage risks are more likely to be better prepared to respond quickly to take advantage of an opportunity or to re-focus effort when things go wrong.  
14. Accordingly, risk management within AAA is about managing uncertainty and creating an environment where surprises are minimised.  When our management of risk goes well it often remains unnoticed.  When it fails, the consequences can be significant and high profile.  

15. From a AAA perspective, effective risk management can:

h. Prevent loss of life/injury;
i. Prevent damage to reputation;
j. Protect assets/resources;
k. Allow us to deliver services to our members that meet their expectations; 
l. Manage legal liability; 

m. Prevent disruption to AAA operations; and
n. Prevent financial loss, including theft and fraud.
16. Risk management will improve AAA’s performance by identifying and then mitigating events and issues that would hinder the achievement of its objectives.  The management and communication of risks needs to be an integral part of existing processes and procedures to realise maximum benefit.
The AAA Risk Management Framework

General
17. AS/NZS/ISO 31000 Risk Management – Principles and Guidelines 2009 defines a Risk Management Framework as: ‘a set of components that provide the foundations and organizational arrangements for designing, implementing, monitoring, reviewing and continually improving risk management throughout the organization’

18. The AAA Risk Management Framework establishes how AAA will view its exposure to risk as well as the administrative, human and financial resources necessary to enable those exposures to be managed effectively whilst meeting AAA’s objectives.  The AAA Risk Management Framework needs to be firmly embedded in AAA’s management system.
19. It needs to be understood from the outset, however, that the implementation of a Risk Management Framework is a long term proposition that will take some time to fully mature and produce the expected results.  A considerable and concerted effort by senior management and staff is required from the outset to ensure that commitment to the Framework is maintained.  What will be evident in time, is that the commitment made to the Framework will be worthwhile in the longer term.
Elements of an Effective Risk Management Framework

20. The major elements of an effective Risk Management Framework are highlighted in Figure 1 below:
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Figure 1 – Elements of an Effective Risk Management Framework (Source: Paladin Risk Management Services)
21. AS/NZS HB 254-2005 Governance, Risk Management and Control Assurance lists the benefits of a robust risk management framework as: 
	More Effective Strategic and Operational Planning
	An effective Risk Management Framework will ensure that all strategic and business objectives are implemented cognisant of the risks involved and the opportunities that exist.

	Greater Confidence in Achieving Planned Operational and Strategic Objectives
	Organisations that identify and treat risks when planning have a far greater chance that they will achieve the planned outcomes than an organisation that does not.

	Enhanced Organisational Resilience
	Risk management develops a Framework for anticipating and professionally managing risks thus reducing the time and energy spent in crisis management.

	Greater Confidence in the Decision-making Process
	The risk management methodology outlined in ISO AS/NZS 31000 applies rigour to the decision-making process reducing the probability and/or consequences of unforeseen events.

	Greater Stakeholder Confidence
	Demonstration of a sound Risk Management Framework applied throughout the organisation as part of normal business practice engenders confidence in the entire stakeholder community.

	Protection for Decision Makers through Effective Governance
	Implementing a Risk Management Framework and developing capability and commitment in this regard amongst all members of the organisation enhances the quality of information contained in reports. This is complemented by the development of an effective organisational risk communication framework aimed at providing clarity of roles, responsibilities and accountabilities. Such Frameworks can provide decision makers with confidence in the information they receive for their decision making purposes and that their due diligence responsibilities have been effectively discharged.



Table 1 – Benefits of a Risk Management Framework
AAA Risk Management Framework Elements

Senior Management Support

General

22. To ensure the ongoing effectiveness of the AAA Risk Management Framework, it is critical that there is active and ongoing support of the Framework by AAA’s senior managers during development and implementation and that the support does not diminish in any way as the Framework matures.
23. It is important to develop and maintain an organisational risk management culture and awareness of risk and of the impacts of exposure to risk a senior management level.  It is also vital that all levels of management in the organisation provide unqualified support for the Framework and are actively demonstrating and communicating that support.

24. Without the visible support of senior leadership to the AAA Risk Management Framework it is left to ‘risk champions’ at lower levels to demonstrate the benefits of risk management throughout the organisation. In such cases, risk management is applied inconsistently and in an ad-hoc manner and as a result, contributes little in the way of achievement to organisational objectives. 
25. The demonstration of senior management support for the AAA Risk Management Framework can be summarised in four words: vision, direction, leadership and communication.

26. By being more involved in the review of risks, senior managers can be assured that the outputs of the AAA Risk Management Framework will have the desired result of reducing uncertainty and increasing the probability that outcomes at all levels will be achieved.

Integration into Strategic and Business Planning

27. A key requirement in all strategic and business planning is the integration of the risk management discipline with the planning process.  When conducting strategic planning, the organisations attuned to their environment will ensure that once strategies are developed the risks of achieving those strategies will be identified, reviewed and where possible, appropriate measures will be adopted to minimise the likelihood of the events occurring and/or severity of consequences if these events were to occur.

28. Failure to integrate risks and risk management into the planning process significantly reduces its effectiveness.

Risk Governance
General
29. For a Risk Management Framework to be effective there needs to be a well-defined risk governance structure.

30. The AAA governance arrangements for the management of risk are detailed in the diagram below:
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Figure 2 – AAA Risk Governance Arrangements
31. Roles and responsibilities for the committees are detailed in the roles and responsibilities section of this document.  Detailed roles and responsibilities for individuals involved in the risk management framework are detailed in the AAA Risk Management Plan.

Establishing the Organisational Risk Context

General

32. Establishing the Context defines the basic parameters within which risks will be managed within AAA and sets the scope for the rest of the Risk Management process.  Setting the organisational risk context involves:

o. Identifying the internal and external environment that may impact on the identification and management of risk; 
p. Specifying the risk management objectives; and
q. Establishing the Risk Parameters.
Internal and External Environment
Internal Environment
33. The internal risk management environment is influenced by a number of factors such as: AAA is, for the most part, a volunteer organisation where it is not always the most qualified person fulfilling a role/s; there is a geographic disbursement with chapters in each state and territory; and the reliance on a number of long-serving members of staff to maintain the corporate knowledge for the organisation.

34. These factors need to be considered when identifying and analysing risks to AAA’s operations.
External Environment

35. The external risk management environment for AAA is/will continue to be impacted by a range of factors such as: changes within the political landscape; increased compliance through a stricter legislative/regulatory environment; social/community expectations; and the potential for increased competition.  These factors need to be considered in not only the identification of risks, but also when considering consequences.

AAA Risk Management Goals and Objectives
36. In order for the AAA Risk Management Framework to be effective, there needs to be clear and measurable goals and objectives.  As the Framework develops, these objectives can be updated and refined to reflect the more mature risk management culture that exists within AAA.  
37. The following is the goal for the AAA risk management framework:

To ensure that the risks facing the AAA are appropriately managed in order to protect the interests of the organisation and its many stakeholders and to assist in the decision making process
38. The following are the objectives of the AAA Risk Management Framework:
r. To ensure risk management is incorporated into all planning activities;
s. Head office and all chapters are to maintain a populated risk register in the specified format and these are to be reviewed quarterly;
t. Reports are to provide the information necessary to make risk informed decisions;
u. All risks outside the target level are to be escalated to the appropriate authority;
v. Treatment actions are to be completed within specified timeframes; and
w. The controls for the risks with Severe and Major consequences are to be maintained, as far as possible, at Effective, with evidence to support the assessment.
Risk Criteria

General

39. Risk criteria include:

x. AAA target level of risk for each risk category;

y. Likelihood Criteria;

z. Consequence Criteria; and

aa. Risk Matrix

Target Level of Risk for each Category
40. Not all risk types within AAA are the same in terms of their acceptability. AAA's tolerance for residual risks where the predominant consequence is safety, for example, will not be the same as for residual risks where the highest consequence is financial.

41. A graphical depiction of our willingness to accept risk in the pursuit of our objectives is presented below:
	
	What level of residual risk (after treatment) are we willing to retain in the pursuit of our objectives

	Critical Success Factor
	Low
	Medium
	High
	Very High

	Reputation
	(
	
	
	

	Safety
	(
	
	
	

	Financial
	
	(
	
	

	Legislative Compliance
	
	(
	
	


Table 2 - AAA Risk Targets

42. It should be noted that it would be impracticable for AAA to adopt a target level of ‘low’ for all impact areas as this would create a significant resource burden in attempting to reduce all risks to ‘low’ and an administrative burden to escalate all risks above that level.

43. The intent therefore, is not only to introduce control measures to minimise residual risks to the stated target level or below, but to ensure that all residual risks above the defined target level are escalated and assigned to the appropriate level of authority within AAA.
44. The table below identifies those with the authority for the acceptance of these risks:
	
	Authority for the acceptance of risk above the target level

	Critical Success Factor
	Low
	Medium
	High
	Very High

	Reputation
	(
	Functional Manager/Chapter President
	Chief Operations Officer
	CEO

	Safety
	(
	Functional Manager/ Chapter President
	Chief Operations Officer
	CEO

	Financial
	
	(
	Functional Manager/ Chapter President
	Chief Operations Officer

	Legislative Compliance
	
	(
	Functional Manager/ Chapter President
	Chief Operations Officer


Table 3 – Authority for Acceptance above Risk Targets

Likelihood Criteria
45. AAA will utilise the likelihood rating system shown in Table 1 when analysing risks:

	Rating
	Descriptors

	Almost Certain
	Expected to occur in most circumstances

Guide: Is expected to occur multiple times within a year or incident is clearly imminent

	Likely
	Probably occur in most circumstances

Guide: Is expected to occur approximately once per year

	Possible
	Could occur at sometime

Guide: Likely to occur approximately once every 5 years

	Unlikely
	Not expected to occur

Guide: Likely to occur approximately once every 5-10 years

	Rare
	Exceptional circumstances only

Guide: Likely to occur with less frequency than once every 10 years


Table 4 – AAA Likelihood Rating Matrix
Consequence

46. The Consequence Criteria for FBAA are provided at Attachment 2.

47. The level of consequence for each risk is to be determined for all of the categories in the consequence matrix.

Risk Matrix
48. AAA will use the following risk matrix when determining the level of an identified risk after assessing the likelihood and consequence:

	Likelihood
	Consequence

	
	Insignificant
	Minor
	Moderate
	Major
	Severe

	Almost Certain
	Low
	Medium
	High
	Extreme
	Extreme

	Likely
	Low
	Medium
	High
	High
	Extreme

	Possible
	Low
	Medium
	Medium
	High
	High

	Unlikely
	Low
	Low
	Medium
	Medium
	High

	Rare
	Low
	Low
	Low
	Medium
	Medium


Table 5 – Risk Scoring Matrix

Risk Management Roles, Responsibilities, Accountability and Authority
49. Detailed below are the roles and responsibilities for the risk management governance committees. Specific risk management roles and responsibilities are detailed in the AAA Risk Management Plan.
AAA Board Risk Management Committee

50. The Board Risk Committee is responsible for:

ab. The Provision of advice to the Board on matters of due diligence, financial systems integrity and risks which could threaten the resources, reputation and/or the essential services it provides;
ac. Identifying and monitoring the management of identified risks and action taken to control or minimise risk;

ad. Identifying and monitoring the current and residual rating of identified risks, the consequences of these risks and the effectiveness of controls that are implemented to mitigate risk events; and

ae. Reviewing and determining the adequacy of risk management policies, systems and procedures.

AAA Executive Risk Committee

51. The role of the Executive Risk Committee is to monitor and challenge the risk management activities within AAA in order to provide robust risk reporting to the Board Risk Committee.  The Executive Risk Committee is both an advisory and decision making committee.
52. The Terms of Reference for the AAA Executive Risk Committee are provided at Attachment 2.
Operational Risk Committee

53. The Operational Risk Committee is responsible for monitoring the management of operational risks across AAA.  It is also responsible for ensuring that the same risks are not being managed within multiple functional areas.
Linkages with other Organisational Programs

54. As well as the linkage to Strategic and Business Planning previously discussed, to be truly effective, the risk management program must also be intrinsically linked to the following organisational activities:
af. Compliance;
ag. Internal Audit;
ah. Performance Management;
ai. Contract Management;
aj. Quality Management;
ak. Incident Management; and
al. Business Continuity Planning.
55. Linking all of these programs to the risk management program will ensure greater organisational governance and resilience
56. These linkages are detailed in the AAA Governance Charter.
Communication and Relationship Management 
57. Communication of risk and consultation with the stakeholder community are essential to supporting sound risk management decisions.  In fact, communication and consultation must be considered at every stage of the risk management process. 

58. A fundamental requirement for an effective Risk Management Framework is the development of plans, processes and products through ongoing consultation and communication with stakeholders (both internal and external).  These stakeholders should include all those who may be involved in or affected by an organisation’s decisions and actions. 

59. Tools and methodologies for risk management communication within AAA include:

am. Risk communication methodologies within an organisation may include:
an. Reports to Committees (including feedback from Committees)
ao. Risk workshops
ap. Risk training
aq. Newsletters
ar. Intranet resources
as. Communities of Practice
at. Informal forums
60. The risk communication methodology to be employed in relation to the management of individual risks is contained in the AAA Risk Management Plan.

Resourcing Risk Management

61. It is important that AAA commitment to the Risk Management Framework is supported by the resources necessary to ensure its effectiveness.  The following are the resources (personnel and financial) that will be applied to the AAA Risk Management Framework:

au. Provision of risk management training for all AAA personnel (including chapters);

av. Third party assessment of the Framework (as required); 

aw. Treatment of AAA risks (at all levels within budget constraints);

ax. Remediation of issues as they occur; 

ay. Insurance; and

az. Maintenance of the commercial AAA risk management database.

62. Resources required for risk management activities are to be captured in the AAA Business Plan. 

Risk Documentation

General

63. Documenting the Risk Management Framework is a critical enabler in ensuring its effectiveness and provides:

ba. An understanding within the organisation as to what the AAA Risk Management Framework is to achieve;

bb. Consistency in the approach to risk management across the organisation;

bc. An ability for decisions made within AAA to be justified on the basis of risk management;

bd. An understanding of the key risks facing AAA;

be. Visibility of the treatments developed to mitigate the identified risks within the organisation;

bf. Understanding of the risk exposure of AAA; and

bg. An ability within AAA to communicate to its external stakeholder community in relation to the management of risk.

64. The documentation that underpins the AAA Risk Management Framework includes:

bh. AAA Risk Management Policy;
bi. AAA Strategic Risk Management Context;
bj. AAA Risk Management Plan; 
bk. Risk Registers at all levels; and
bl. Individual Risk Plans for certain risks.
65. Review requirements are specified in each of these documents.

Training

66. One of the most important requirements for the effective implementation of a Risk Management Framework is the provision of training.

67. Risk management is often viewed by individuals within an organisation as a specialist skill and management process that does not bear any relevance to their working environment. It is often forgotten that risk is managed constantly within an individual’s day to day life. Risk management activities can span from the purchase of home or life insurance through to the decision to leave home fifteen minutes earlier to ensure attendance at an important work meeting. The challenge, therefore, becomes one of Contextualising the risk management process to an individual’s work environment and building it into business as usual.

68. The other complicating factor associated with risk management training relates to the fact that the training provided throughout the organisation cannot be standardised. Risk management training needs to be tailored depending on the:

bm. Level and organisational interest of personnel receiving the training; and/or
bn. Role of the personnel within the Risk Management Framework.

69. As an illustration, there will be little benefit providing training related to the strategic management of risk and the maintenance of the AAA Risk Management Framework to chapter personnel. The Context, the focus and the objectives of these two areas are completely different, therefore a ‘one size fits all’ approach to training would be inappropriate.

70. To that end, risk management training within AAA will be tailored for three specific target audiences:
bo. Board and Senior Managers;

bp. Functional Managers; and

bq. Staff and Chapter Personnel.  
71. All personnel will receive training on an annual basis.  The first training session will be a comprehensive package with refresher training provided annually.
Risk Reporting
General

72. Reporting is an absolutely critical part of any risk management framework as it provides senior management with an idea as to how the organisation is tracking against its risk management objectives.  In addition, it provides the information necessary for managers to make risk informed decisions.

73. The purpose of reporting risk within AAA, therefore, is to:
br. Provide an understanding of the risk exposure of the organisation as a whole
bs. To identify those risks within an organisation that require extensive management attention
bt. To provide risk information to the organisation’s stakeholder community
bu. To provide the information necessary for managers at all levels to make risk informed decisions
74. The format for the AAA Strategic Risk report is provided at Attachment 3. The format for the Operational Risk Report is contained in the AAA Risk Management Plan.

Monitor and Review and Measurement
Monitor and Review
75. To ensure that the Risk Management Framework within AAA is sustained, it needs to be continually monitored and reviewed to determine whether:
bv. The policy and plan still align to AAA’s internal and external environment;
bw. The risk management objectives have been achieved;
bx. Reports are providing the information necessary for decision making and continuous improvement; and
by. Risk management is making a contribution to AAA’s performance
76. One of the key tenets of the monitor and review process is the measurement of risk management performance.
Measuring Risk Management Performance

General

77. The measurement of risk management performance within AAA will involve three distinct activities:

a. Measuring Compliance.  This measures whether AAA is complying with it’s the Risk Management Policy directives.

b. Measuring Maturity.  This measures the maturity of the Risk Management Framework within AAA against industry best practice.

c. Measuring the Value Add.  This measures the extent to which risk management is contributing to the achievement of the AAA’s objectives and outcomes.

Measuring Compliance
78. Like all programs within an organisation the Risk Management Framework will be subject to compliance auditing.  This auditing is aimed at ensuring that the fundamental requirements detailed in the AAA Risk Management Policy are being adhered to.
79. There are some requirements of the Risk Management Framework that if not carried out, can have a significant impact on the Risk Management Framework within AAA.  
	Requirement
	Key Performance Indicator (KPI)
	Measure and Target

	All AAA personnel are to receive risk management training in order to improve their risk management skills
	% of personnel that have received AAA approved risk management training 
	95% of staff have received AAA approved risk management training

	Head office and all chapters are to conduct formal risk workshops at least quarterly
	% quarterly risk reviews conducted
	100% of quarterly risk reviews are conducted

	Head office and all chapters are to maintain a populated risk register in the specified format
	% of AAA organisations that are maintaining a risk register
	100% 

	Reports are to be provided to the appropriate committees not later than 7 days prior to the committee meeting
	% of reports provided to the appropriate committees within specified timeframes
	100% 

	All risks outside the target level are to be escalated to the appropriate authority within 24 hours of analysis being completed
	% of risks outside the target level of risk escalated to the appropriate authority within 24 hours of analysis being completed
	>95%

	Treatment actions are to be completed within specified timeframes
	% of treatment actions completed within specified timeframes
	>90%

	The controls for the risks with Severe and Major consequences are to be maintained, as far as possible, at Effective, with evidence to support the assessment
	% controls for risks with Severe and Major consequences that are Effective, with evidence to support the assessment
	>85%

	Table 5 – Risk Management Key Performance Indicators


80. It is conceivable, however, that an organisation has 100% compliance against all of the Risk Management Framework requirements and yet risk management is not contributing to the achievement of effective outcomes.  Therefore, measuring compliance is not, on its own, an effective way of measuring the effectiveness of the risk management program.
Framework Maturity Assessment
81. [image: image3.jpg]AAA will undertake a review of the maturity of the Risk Management Framework annually. It will be conducted by an independent party to ensure independence of observation.  An example of the output from such an assessment is shown below:

Figure 6 - Example Output from Enterprise Risk Maturity Assessment
82. The outcomes of the assessment will highlight the current risk maturity of AAA.  The maturity scale is as follows:

	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Awareness 
	Understanding
	Initial Application
	Embedded 
	Mature

	There is a general understanding within the organisation of the benefits of risk management to the organisation, however, at this stage, no active measures have been taken that would constitute the implementation of a Risk Management Framework.
	A Risk Management Framework has been designed and implementation has commenced or has been programmed to commence in the near future. 

There may be some risk management being done within the organisation, however, this is on an ad-hoc basis and is reliant on individuals within the organisation, as opposed to leadership from senior management.
	A Risk Management Framework has been implemented in all key functional areas within the organisation; however, there are areas within the organisation that have yet to incorporate sound risk management practices into their processes.
	A Risk Management Framework has been implemented in all key functional areas within the organisation, however, not all of the functional areas can be regarded as ‘best practice’ in relation to their risk management but steps are being taken to continually improve. 
	A Risk Management Framework has been implemented in all key functional areas within the organisation, and all of the functional areas can be regarded as ‘best practice’ in relation to their risk management. 


83. The current maturity of AAA as assessed by a Risk subject matter expert is between ‘awareness’ (Level 1) and ‘understanding’ (Level 2).  The goals for AAA in terms of risk management maturity are as follows:

bz. By June 2017 - Achieve ‘initial application’ (Level 3); 

ca. By June 2018 - Achieve ‘embedded’ (Level 4) with at least 50% of attributes being assessed as ‘mature’ (Level 5); and
cb. By June 2019 - Achieve ‘embedded’ (Level 4) with at least 75% of attributes being assessed as ‘mature’ (Level 5).

84. Achieving these goals will demonstrate an improvement in the risk culture across AAA.

Measuring the Value Add

85. The measurement of the contribution of the Risk Management Framework to AAA performance is more difficult than the measurement of compliance and maturity. 

86. It is impossible to assert that the implementation of the Risk Management Framework has for example, resulted in a 17% improvement in the delivery of services to customer units because there may be other factors that contributed to the improvement.  
87. What has been demonstrated by similar risk maturity assessments conducted in other organisations is that there is a direct correlation between improved risk management and improved organisational performance. 

88. To that end, performance against the following organisational performance measures are to be used to demonstrate the value add of risk management to AAA:
	Financial
	Compliance
	Safety
	Reputation

	Profit & Loss
	Number of Reportable Compliance Incidents
	Number of Safety Incidents
	Customer Satisfaction

	Earnings before Interest and Tax (EBIT)
	Number of Punitive Findings from Regulators
	Worker’s Compensation Payments ($)
	Customer Complaints 

	Return on Investment (ROI)
	
	Lost Days to Injury
	Ratio of Negative to Positive Press

	Market Share
	
	Worker’s Compensation Premiums
	Staff Satisfaction

	
	
	
	Staff Turnover


89. The performance against these measures is to be recorded at the same time that each maturity assessment is conducted.  In doing so, the relationship between the improvement in the risk management program can be linked to improvement in organisational performance.
90. This is to ne reported in an annual ‘State of the Risk Framework’ report to the Board at the first Board meeting after the end of the financial year,
Conclusion
91. The AAA Risk Management Framework advances a corporate systematic and integrated approach for risk management, which clearly focuses on improving AAA’s risk management culture.  

92. The Framework also emphasises the importance of leadership from not only senior management but all staff.  If we are to be successful in improving the maturity of AAA’s risk management processes in order to realise the benefits that come from effective risk management, it will take commitment from everyone across the organisation.  That commitment needs to be and will be top down.

93. Accordingly, the senior leadership of the AAA and I are committed to implementing the AAA Risk Management Framework and to monitoring our progress toward building a risk-smart workforce, within an environment and culture supportive of mature risk management practices.
Jennifer Marsden
CEO
      March 2016
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