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We constantly see reports in the news of projects where budgets have blown 
out significantly or schedules extended dramatically.  We have also 
witnessed trains delivered that don’t fit inside tunnels; bridges that collapse 
before commissioning; payroll systems that fail to work effectively, despite a 
blowout of 1200% in budget. 

What do each of these have in common?   

A failure to effectively integrate the management of risk into 
the planning and execution of the Project. 

During the Managing Risk in Projects workshop, participants will be guided 
through the following: 

• Risk management definitions 

• The risk management environment for projects 

• Integrating project risk management into the management of 
enterprise risk 

• A comprehensive understanding of each element of the ISO 
AS/NZS 31000 process and its application to Project risks 

• Developing a contingency budget based on residual risk 

• Managing issues during the project 

Participants will be guided through the risk management process using real-
world examples.  In doing so, participants will be able to relate the workshop 
content to their own workplaces.   

Courses will be presented on the same day in three 2-hour sessions utilising 
live streaming. 
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Cost 
Participants have the option of undertaking the course as either accredited 
or non-accredited training.  Those that choose the accredited option will be 
provided an assessment which, upon completion, will result in the awarding 
of a Certificate of Attainment for BSBPMG517 – Manage Project Risk. 

Course costs are as follows: 

• Accredited: $850 (GST Exempt) 

• Non-accredited: $660 (GST Inclusive) 

Dates and Registration 
 

Course Dates Registration 
26th June 2020 (accredited) Register here 
26th June 2020 (non-accredited) Register here 
18th August 2020 (accredited) Register here 
18th August 2020 (non-accredited) Register here 

About the Presenter 
Rod Farrar is the principal of Paladin Risk Management Services and will be delivering 
your course.  

Rod is an accomplished risk consultant with extensive experience in the delivery of 
professional consultancy services to Government, corporate and not-for-profit sectors.  

Rod’s Risk Management expertise is highly sought after as is the insight he provides 
in his risk management training and workshop facilitation. Rod was recognised by the 
Risk Management Institution of Australia as the 2016 Risk Consultant of the Year 
and one of the first five Certified Chief Risk Officers in Australasia. 

Rod has written three eBooks, including the highly acclaimed Revolution de Risque 
– Challenging the Traditional way we Manage Risk. He has also spoken at conferences both in 
Australia and abroad.  

Rod is passionate about risk management and the benefits it can bring to an organisation and he brings 
this passion to his training. 

https://paladinrisk.com.au/event-registration/?ee=287
https://paladinrisk.com.au/event-registration/?ee=285
https://paladinrisk.com.au/event-registration/?ee=289
https://paladinrisk.com.au/event-registration/?ee=284
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